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MITx MicroMasters in SCM

Since 2014...
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Our approach...

* Our main motivation is to provide the best —
learning experience through innovation and L ‘
continuous improvement.

* Our goal is to help learners to complete and
succeed in a MOOC and in a MicroMasters MicroMasters

SUPPLY CHAIN MANAGEMENT

program. X | MITx

* Our research project: The dropout problem.
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The dropout problem

In 2018 we ran 10 SCx courses, with 9,713 verified learners

Verified learners in 2018
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The dropout problem

In 2018 we ran 10 SCx courses, with 9,713 verified learners, 32% dropped out

Verified learners in 2018
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30% dropout
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How to solve it?

Descriptive
Analytics

Continuous
Improvement
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#1. Improve challenging contents in SC1x

Effect on dropout

% of verified who dropped in Week 7
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#2. Increase difficulty progressively in SC1x

e — Effect on dropout

% of verified who dropped in Midterm

0 o
1 2T 3T o7 I—
i > I
(T - I
‘ 0% 2% 2% % 10%
\ )
‘ Y | ol
Midterm xFinal Midterm xFinal Midterm xFinal

#3. Boost learners’ confidence in SC1x

@ Greetings *IMMERGESI*,
We know you are interested in SC1x, but we haven't seen you around the

course much. Can you tell us what is holding you back and how we can help
you? A
Please let us know here

You can still catch up with the course, you know. The Midterm will open on
February 7 and is worth 35% of the final grade, so give it a shot. We know you

can make it!

Dr. Chris Caplice
Director
MITx MicroMasters in SCM

AR

MicroMasters

Dr. Inma Borrella
SC1x Course Lead

#4. Provide prep materials

T1: Key topics T2: Recitation videos

E1p. smoothing with seasonsity
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Takeaways

* Current challenges:
» How to reduce dropout in MOOCs/ MM Program
» How to better engage learners in MOOCs/MM Program

* Lessons learned from the interventions:
= Course redesign — More effective
= Students emails — No impact

* Next steps:
= Course survey — Reasons

* |t takes a village!
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