UA Cabinet + Operations Meeting Agenda - Thursday, October 19, 2017

5:30pm - 5:40pm:
e Officer Updates
o SLF
m  Guiding principles including transparent budgets online
m  Give budgets in April/May and find out in August from Provost
m Fund for free tickets

e Possibly fundraised for
e Money go to professional development
o Student Center Renovations
m 2nd floor late night dining summer 2019
m  Advisory group to Gus on how stud can be improved
m  Think about and define how the fourth floor is used
m  Small changes i.e. paint, carpets, furniture
m Bathrooms done this summer
o CUAFA
m Raising cap for internationals
o UA Officer Office Hours

5:40pm - 6:00pm:
e Committee Updates

6:00pm - 6:30pm:
e Discussion
o FYE Class
m Course Name

m Alternative pathways through MIT (i.e. curriculum, extracurriculars,
housing)
o Dining



m RFP

m Donation of meal swipes
© Suzy coming next meeting

m Bring questions
o Study Break



