Boston Toastmasters Leadership Institute, February 19, 2003   


Ruth Levitsky, askgoddess@aol.com. 617-472-9576

1. Modules required for educational awards

2. Ordering information/description of modules

3. Evaluation form

4. Educational Module Tracking

5. Order form

1.  Toastmasters Education Modules as of February 2003

The following modules are required for these educational awards:

Competent Leader (CL)
two modules from The Better Club and/or the Leadership Excellence Series

Advanced Toastmaster Silver (ATM-S)
two modules from The Better Speaker and/or The Better Club  Series

Advanced Toastmaster Gold (ATM-G)
Success/Leadership Module or Speechcraft or Youth Leadership

2.  Ordering from Toastmasters International:

Online:      

www.toastmasters.org        By Phone: (949) 858-8255 
Order form:         www.toastmasters.org/pdfs/suppord.pdf (fax # is on the form)

Better Speaker Series
(Cat No. 269)


set: $34.95, individual modules: $4


Beginning Your Speech 
(Cat No. 270) 

Concluding Your Speech (Cat No. 271) 

Take the Terror Out of Talk(Cat No. 272) 

Impromptu Speaking (Cat No. 273) 

Selecting Your Topic (Cat No. 274) 

Know Your Audience (Cat No. 275) 

Organizing Your Speech (Cat No. 276) 

Creating An Introduction (Cat No. 277) 

Preparation & Practice (Cat No. 278) 

Using Body Language (Cat No. 279) 

Successful Club Series
(Cat 289)


set: $44.95, $4 each   *exceptions

The Moments of Truth (Cat No. 290) * $11.95

How to recognize and deal with situations critical to club success, from a visitor's first impressions to recognition of member achievement. Includes a club evaluation chart. 

Finding New Members For Your Club (Cat No. 291) 

Evaluate To Motivate (Cat No. 292) 

Closing the Sale (Cat No. 293) 

Creating the Best Club Climate (Cat No. 294) 

Meeting Roles & Responsibilities (Cat No. 295) . 

Mentoring (Cat No. 296) *$15.95

Keeping the Commitment (Cat No. 297)  *4.95

Discusses the 10 standards that comprise "A Toastmasters Promise". 

Going Beyond Our Club (Cat No. 298) 

How to be a Distinguished Club (Cat No. 299) 

The Toastmasters International Education Program (Cat No. 300) 

Help your members become familiar with the benefits of the TI educational program and available awards. This 10-minute scripted program explains the communication and leadership tracks in which members may participate and the CTM, ATMB, ATMS, ATMG, CL, AL and DTM awards. 
Leadership Excellence Series
(Cat No 310)
$34.95 set, $4 each



This set of programs helps members learn the skills they will need to be successful leaders inside and outside of Toastmasters. 

The Visionary Leader (Cat No. 311) 

Developing a Mission (Cat No. 312) 

Values and Leadership (Cat No. 313) 

Goal Setting and Planning (Cat No. 314) 

Delegate to Empower (Cat No. 315) 

Building a Team (Cat No. 316 )


Giving Effective Feedback (Cat No. 317)


The Leader as Coach (Cat No. 318)


Motivating People (Cat No. 319)

Service and Leadership (Cat No. 320)

Resolving Conflict (Cat No.  321)

Success/Communication Modules

Speechcraft (Cat No. 205)   $18

Speechcraft is a program designed to develop leadership skills as well as teach speaking skills in a seminar workshop format. This eight-session program will help you gain confidence in communication which includes writing and delivering speeches, impromptu speaking, the use of audiovisual aids and body language, and effective listening. 

Presentation Time: 4, 6, or 8 sessions; 1-2 hours each 


Youth Leadership Educational Packet (Cat  802) $12  (for five students, addl. material avail. separately) 

Educational Seminar Programs

How To Listen Effectively (Cat No. 242), $20

Presentation Time: 2-1/2 to 3 hours 

The Art of Effective Evaluation (Cat No. 251) $35

This program will teach you the finer points of offering constructive feedback. 

Presentation Time: 2 to 2-1/2 hours 

Building Your Thinking Power, Part I: Mental Flexibility (Cat No. 253)  $35

By increasing your mental flexibility, you become a better listener, a keener observer, a more skilled thinker, and a more effective problem-solver. 

Presentation Time: 2 to 2-1/2 hours 

Building Your Thinking Power, Part II: The Power of Ideas (Cat No. 254)  $35

This program will clarify the basic principles of creative thinking and explore specific techniques that can make all of us more effective idea producers. 

Presentation Time: 2 to 2-1/2 hours 

From Speaker to Trainer (Cat No. 257)   $35

In this program you'll discover the five steps involved in preparing and presenting a training program using adult learning principles. You'll also learn the roles of trainers and the difference between public speaking and training. You'll learn how to make the learning experience enjoyable, too. 

Presentation Time: 4-1/2 hours 

Success/Leadership Modules
How To Conduct Productive Meetings (Cat No. 236)   $30

Learn the techniques and dynamics for conducting productive meetings in any group. 

Presentation Time: 1 hour 

Parliamentary Procedure in Action (Cat No. 237)   $30

After finishing this program, you will be able to effectively lead and participate in parliamentary discussions. 

Presentation Time: 5 sessions, 15 minutes each 

Leadership, Part I: Characteristics Of Effective Leaders (Cat No. 255)   $40

Leaders influence and inspire group members and motivate followers to achieve a mission or goal. This program defines the qualities that determine effective leaders and helps participants identify their own leadership style and determine the team's leadership needs. 

Presentation Time: 90 minutes 

Leadership, Part II: Developing Your Leadership Skills (Cat No. 256)   $40

This module teaches the skills and techniques needed to be an effective leader, such as contracting for excellence, team-building, motivation, and coaching. 

Presentation Time: 60-90 minutes 

Leadership, Part III: Working In the Team Environment (Cat No. 258)   $40

This educational program helps participants learn to use leadership skills as they pertain to working with and leading teams. 

Presentation Time: 60-90 minutes 

Improving Your Management Skills (Cat No. 259) $45

This program helps you develop the skills and qualities required to be an effective manager, shows how you can incorporate them into your own work. 

Presentation Time: 2-1/2 to 3 hours 

(source: Success/Leadership Success/Communication "Expanding your Horizons" catalogue)

Evaluation Guide:

Modules from the Successful Club, Leadership Excellence & 

Better Speaker Series

Note To The Presenter:

I know that taking material that has been written by someone else and “making it your own” in order to present it, is not a particularly easy task. I also know that you have worked hard to do exactly that. The following feedback is provided to you as a service. Please read it with that in mind! I believe that offering our opinions and suggestions to one another, in the form of presentation evaluations, is the cornerstone to creating and maintaining the “mutually supportive and positive learning environment” described in the Mission of the Toastmasters Club.

Presenter’s

Name: __________________________  Date: ________  Module Title: _________________________________

My Name Is:  ________________________  Club: ________________________________ District: __________

THE MOST IMPORTANT NEW SKILL OR IDEA THAT I LEARNED IN YOUR SESSION WAS:

AND HERE’S HOW I INTEND TO BEGIN USING IT:

PRESENTING SOMEONE ELSE’S MATERIAL ISN’T EASY! HERE ARE MY COMMENTS ON HOW WELL I THINK YOU DID THAT:

I recognize that great “speaking” skills and great “training” skills are not necessarily the same thing! 

AS A TRAINER, YOUR GREATESTEST SKILL (and I have included an example), IN MY OPINION, IS

ONE TRAINING SKILL THAT I THINK YOU MIGHT WANT TO WORK ON IS: (and I have included a comment about why I think so)

ON A SCALE OF 1 TO 10,  I WOULD RATE YOUR SESSION AS A _________

  1
=
Wish I had stayed home and watched “Lucy” re-runs

10
=
Fantastic! Excellent! Met all of my expectations!

If you wish to contact me for more feedback, here’s how! ________________________________________________
©  2001, 2002, 2003; Susan Niven, DTM PID       P: 604-514-0488  e-mail: Susan.Niven@shaw.ca 

    Explore The Possibilities! Online at http://www.exploreallpossibilities.com

    Permission is hereby granted to use this document – including this source & contact info – for any purpose within Toastmasters.

Toastmasters Educational Module Tracking Spreadsheet











Club:





Title
#
Date
Presenter (s)


Better Speaker Series





Beginning Your Speech 
270




Concluding Your Speech 
271




Take the Terror Out of Talk 
272




Impromptu Speaking (Cat No. 273) 
273




Selecting Your Topic
274




Know Your Audience 
275




Organizing Your Speech 
276




Creating An Introduction 
277




Preparation & Practice 
278




Using Body Language 
279










The Better Club Series





The Moments of Truth 
290




Finding New Members For Your Club 
291




Evaluate To Motivate 
292




Closing the Sale (Cat No. 293) 
293




Creating the Best Club Climate 
294




Meeting Roles & Responsibilities . 
295




Mentoring (Cat No. 296) *$15.95
296




Keeping the Commitment 
297




Going Beyond Our Club (Cat No. 298) 
298




How to be a Distinguished Club 
299




The Toastmasters International Education Program
300










Leadership Excellence Series





The Visionary Leader 
311




Developing a Mission 
312




Values and Leadership 
313




Goal Setting and Planning
314




Delegate to Empower 
315




Building a Team 
316




Giving Effective Feedback)
317




The Leader as Coach 
318




Motivating People
319




Service and Leadership 
320




Resolving Conflict 
321
















Toastmasters Educational Seminar Programs





Club:





Title
#
Date
Presenter (s)








Speechcraft
205




Youth Leadership
802




The Art of Effective Evaluation
251




Building Your Thinking Power, Part I: Mental Flexibility 
253




Building Your Thinking Power, Part II: The Power of Ideas 
254




From Speaker to Trainer 
257




How To Conduct Productive Meetings
236




Parliamentary Procedure in Action 
237




Leadership, Part I: Characteristics Of Effective Leaders
255




Leadership, Part II: Developing Your Leadership Skills 
256




Leadership, Part III: Working In the Team Environment 
258




Improving Your Management Skills 
259
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