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Massachusetts Institute of Technology 

Plenary Session 
Welcome and Introduc4on 

Remarks from the President 
Susan Hockfield, President 

Remarks from the Leadership Team 
Rafael Reif, Provost 
Phillip Clay, Chancellor 
Terry Stone, ExecuEve Vice President and Treasurer  

Remarks from the Coordina4ng Team 
MarEn Schmidt, Associate Provost  
Steven Lerman, Vice Chancellor and Dean for Graduate EducaEon  
Israel Ruiz, Vice President for Finance  
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Massachusetts Institute of Technology 

Working Session 

2:00  Working Group Breakout Discussions 
    Room assignments on name badges 
    Led by Co‐Chairs 

3:30  Report‐out 
    Return to Sala de Puerto Rico  

4:30  Adjourn 
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Massachusetts Institute of Technology 

Rafael Reif, Provost 

Phillip Clay, Chancellor 

Terry Stone, Execu4ve Vice President and Treasurer  

Remarks from the Leadership Team 



Massachusetts Institute of Technology 

Why do we need a 
 Task Force? 
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Massachusetts Institute of Technology 

MIT’s General Ins4tute Budget (GIB)  
Fiscal 2008  
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Revenues Expenses 

GENERAL INSTITUTE BUDGET 

Designated
 Support  

15% 

Support from
 Investments 

21% 
Expendable,
 Unrestricted

 Gifts 
1% 



Massachusetts Institute of Technology 

Iden4fying a Long‐term Budget Planning Target 
Projected End‐of‐Year GIB Deficits as a Func4on of Endowment Performance 
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Massachusetts Institute of Technology 

Short‐term: Fiscal 2010 Budget 

Goal: Develop a Fiscal 2010 budget that achieves a $50m
 expense reduc4on  

General Revenue Parameters 
  Moderate tuiEon increase 

  Flat endowment payout (FY09 to FY10)  

  Maintain undergraduate financial aid policies and tuiEon subsidy for
 graduate student research assistants  

General Expense Parameters 
  No new recurring funds 

  Modest merit pool increases  

  Significant reducEons in startup and retenEon funds 
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Massachusetts Institute of Technology 

Long‐Term: Budget Planning 
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Objec4ve for FY11 and beyond: 
  Reach long‐term budget targets ($100m‐$150m) assisted by an InsEtute‐wide Task

 Force effort  

Guiding principles for the Task Force:  
  Maintain commitment to: 

  MIT's mission: Advance knowledge and educate students 

  MIT's unified structure: One faculty, one staff and one student populaEon,
 operaEng under common sets of policies and procedures 

  Cu\ng edge research and to closely integrate teaching with research 

  Need‐blind admissions and need‐based financial aid 

  Diversity 

  Working and communicaEng with the enEre MIT community 



Massachusetts Institute of Technology 

Task Force Charge 

Review and analyze current prac4ces and expenditures that
 support the Ins4tute’s mission and opera4ons.  

Iden4fy 
  AcEviEes or operaEons closely aligned with MIT’s core mission 

  OpportuniEes for efficiency and cost reducEon, as well as             
 costs/benefits of proposed operaEonal changes 

  OpportuniEes to promote environmental impact and sustainability 

  Paths to implementaEon that preserve MIT's mission, values, and
 culture 

Institute-Wide Planning Task Force 
Joint Session of the Working Groups -  Feb. 17, 2009 



Massachusetts Institute of Technology 

Task Force Timeline & Membership Overview 

Timeline for Task Force Report 

  June 2009: Preliminary recommendaEons for possible implementaEon
 in FY10 

  October 2009: Final recommendaEons for implementaEon beginning
 with the FY11 budget 

Total Task Force Membership 

  Total faculty: 87 

  Total staff: 85 

  Total students: 20 
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Task Force Structure 
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Massachusetts Institute of Technology 

Task Force Co‐chairs 

Academic 

Education co-chairs:  
• Eric Grimson, EECS 
• Daniel Hastings, DUE 

• Faculty = 17 
• Staff  = 8 
• Students = 2 

Research co-chairs:  
• Claude Canizares, VP Research  
• Maria Zuber, EAPS 

• Faculty = 12 
• Staff  = 12 
• Students = 2 

Administrative 

Admin co-chairs:  
• Steve Eppinger, Sloan 
• Israel Ruiz, VP Finance 

• Faculty = 5 
• Staff  = 15 
• Students = 2 

IT co-chairs:  
• Thomas Malone, Sloan  
• Wilson D'Souza, IS&T 

• Faculty = 5 
• Staff  = 11 
• Students = 2 

Procurement co-chairs:  
• Richard Locke, Sloan 
• Anthony Sharon, Lincoln Lab 

• Faculty = 6 
• Staff  = 11 
• Students = 2 

HR/Benefits co-chairs:  
• Thomas Kochan, Sloan 
• Jean Samuelson, HR 

• Faculty = 5 
• Staff  = 9 
• Students = 2 

Task Force Coordination 

• Steven Lerman, Vice Chancellor 
• Martin Schmidt, Associate Provost 
• Israel Ruiz, VP for Finance 

Space co-chairs:  
• Martin Schmidt, Assoc. Provost  
• Ian Waitz, Aero/Astro 

• Faculty = 13 
• Staff  = 7 
• Students = 2 



Massachusetts Institute of Technology 

Revenue Enhancement 

Task Force Co‐chairs, cont’d. 
Student Life 

Revenue co-chairs: 
• Klavs Jensen, Chem E 
• Philip Khoury, Associate Provost 

• Faculty = 14 
• Staff  = 4 
• Students = 2 

Student Life co-chairs:  
• Muriel Medard, EECS  
• Steven Lerman, Vice Chancellor 

• Faculty = 8 
• Staff  = 6 
• Students = 4 

Data Team  
(Supporting Working Groups) 

Data Team co-chairs:  
• Deb Leitch, Sr. Director, Special Projects (EVP) 
• Lydia Snover, Director, Inst. Research (Provost) 

• Staff  = 2 



Massachusetts Institute of Technology 

Overview of Fiscal 2008 Total 
Expenditures 
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MIT’s total expenditures across all funding sources = $2.3B  
as published in Treasurer’s Report 

MIT’s campus expenditures = $1.7B 
 Compensa4on     = $795m 
 Non‐compensa4on    = $757m 
 Deprecia4on and Interest   = $159m 

MIT’s General Ins4tute Budget (GIB) expenditures  = $1.0B 

Lincoln+ Expenditures FY08 - = 



Massachusetts Institute of Technology 

Mar4n Schmidt, Associate Provost  

Steven Lerman, Vice Chancellor and Dean for Graduate Educa4on  

Israel Ruiz, Vice President for Finance  

Remarks from the Coordinating Team 



Massachusetts Institute of Technology 

Task Force in the Context 
of the Budget Process 

 FY2010 
 $50M expense reducEon distributed across all units 

  Lec to individual units to manage 

 FY2011 and Beyond 
 Task Force ideas will inform decisions 

 October 2009 Deadline: Beginning of FY2011 budget           
planning process 
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Massachusetts Institute of Technology 

Process: Phase 1 

 February ‐ May 2009 
 Each Working Group collects community input 

 Each Working Group develops categorized list of opportuniEes 

 Deliverable of each Working Group:  

 List of opportuniEes with esEmated impacts 
 We will provide a common template 

  Resource available: Data Group 

 June 2009 
 Synthesize Inputs from all Working Groups 

 Task Force presents report to Leadership Team 
 Receive feedback 
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Massachusetts Institute of Technology 

Process: Phase 2 
 July ‐ September 2009 

 Each Working Group receives feedback on opportuniEes list 
 Working Groups further refine list based on feedback 

  Highlight criEcal implementaEon issues 

  Refine esEmates of impact 

 Deliverable of each Working Group: Report of opportuniEes      
with esEmated impacts 

 October 2009 
 Synthesize Inputs from all Working Groups 

 Task Force presents report to Leadership Team 

 Receive feedback 
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Massachusetts Institute of Technology 

Process: Phase 3 

 Beyond October 2009 
 Working Groups meet periodically 
 Review status of implementaEon and 

 Provide feedback to Senior Leadership 
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Massachusetts Institute of Technology 

Communica4on/Coordina4on 

 Among Working Groups 
 Monthly meeEng of Co‐Chairs 
 Email reports from Co‐Chairs twice per month 
 Will assure collaboraEon and integraEon of acEviEes 

 Internal to Working Groups 
  Urge use of Wiki 
   Email lists established 
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Massachusetts Institute of Technology 

Task Force Working Methods 
Central website ‘informa4on hub’ <hhp://web.mit.edu/ins4tuteplanning/> 

  Task Force InformaEon 
  Charge 
  Task Force Structure 
  Membership 

  Frequently Asked QuesEons 
  Idea Bank 
  Resources for Students 
  Resources for Faculty and Staff 
  Resources for Alumni 
  Lehers to the Community 
  Email comments, quesEons and suggesEons 
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Massachusetts Institute of Technology 

Task Force Working Methods 
IdeaBank 

  A forum for open discussion for all faculty, students,
 alumni and staff to: 

  Post ideas for how MIT can work more efficiently and effecEvely 
  Respond to others' ideas to add suggesEons or concerns 
  Rate ideas that are parEcularly innovaEve and pracEcable 

  Working Groups to assign representaEve(s) to monitor
 IdeaBank 

  312 entries as of February 12th 2009 
  46% ideas / 54% comments 
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IdeaBank: Impressive First Week 

Institute-Wide Planning Task Force 
Joint Session of the Working Groups -  Feb. 17, 2009 

 1,700 Unique Visitors 
 28,000 page views 
 Visitors from 20 countries 
     USA, Portugal, Spain, German, Canada, UK, China, South Korea, Italy, Singapore, 

Ecuador, Greece, Saudi Arabia, India, Ireland, Denmark, Finland, Qatar, Slovenia, and 
Thailand 

 Site Engagement 
  Average visitor views 10 pages 
   Average visit: 6 minutes 



Massachusetts Institute of Technology 

Examine how depts. use internal v. external vendors 

Idea Bank Examples 



Massachusetts Institute of Technology 

IdeaBank: Emerging Themes 
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Categoriza4on of ideas  Number 

Energy saving by going paperless  65 

Energy saving measures with faciliEes  53 

Personnel Savings through FlexEme/
 telecommuEng/ Eme management ‐
 forced campus closure (4 day week,
 holiday Eme) / early reErement 

24 

Maximize resources ‐ video
 conferencing, use water coolers,
 computer virus protecEon, tutoring,
 sharing exisEng resources 

22 

Reduce spending on food for parEes /
 meeEngs 

15 

IT ‐ Outsourcing, centralized socware
 licensing 

13 

Salary freeze/cut  12 



Massachusetts Institute of Technology 

Breakout Sessions Outline 

Introduc4ons 

Charge, 4meline, expected deliverables 

Schedule and agenda for Working Group mee4ngs 

Iden4fy issues and concerns to be raised in Report‐out Session 
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Working Group Report‐Out 
Guideline 

General scope of work for the Group 

Overlap among Groups where coordina4on may be needed 

Examples of interes4ng ideas 

Ques4ons from the Group 
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Working Group Report‐Out 
Order  

1)  Revenue Enhancement 

2)  Educa4on 
3)  Research 

4)  Space 
5)  Student Life 

6)  Administra4ve Processes 

7)  Human Resources and Benefits 
8)  Procurement @ MIT 

9)  IT @ MIT 
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