SAAC Governing Constitution
Communicate perspective, support needs, promote MIT athletics, serve community
Structure:

1. President
2. Vice President
3. Secretary
4. Treasurer
5. Executive Committee (15-20 members)

6. Gender composition: max. skew of 40/60 ratio

7. 2 players per team max

8. Subcommittees:
a. Community Service

b. Health and Wellness

c. Faculty Mentor Program

d. Finances (run by Treasurer)
e. Website Design/Maintenance

f. Athletics Promotion
g. Other, if deemed necessary by the Executive Committee
Additional Comments:

· The office of President and Vice President cannot be held by 2 seniors

· The subcommittees listed are not permanently set, but serve as guidelines.  Subcommittees can be created and removed as deemed necessary by the SAAC Executive Committee.
Procedure:

1. SAAC Executive Committee meets once a month throughout the school year (September-May, excluding January).  
2. If needed, more frequent meetings may be held.

3. President calls the meeting to order
4. Secretary asks if minutes from the last meeting were read by Executive Committee members.  If minutes are not read prior to the meeting, the secretary will read the minutes.  
5. Meeting follows recommended agenda
6. Discussion of projects, ideas, random topics occurs with updates as needed

7. Committees can ask for extra time during the executive meeting for help brainstorming or planning

8. Guests present as per their order on the agenda
Finances:

1. Treasurer will manage SAAC’s finances

2. All spending must be approved by ¾ of Executive Committee members present at the monthly Exec meeting, and 100% prior consent of subcommittee using the funds

3. In the event that budget spending needs to approved quickly before the next Exec meeting, an email vote is appropriate; however, the situation around the purchase must have been discussed or at least brought up at a previous meeting so Exec members are familiar with the situation

4. Administration approval is necessary prior to spending.
Subcommittees:

1. Each subcommittee is led by a member of the Executive Committee

2. Every member on Executive Committee must belong to a subcommittee

3. Subcommittee members should include student athletes not on the Executive Committee, also encouraging diversity of sports represented

4. Meetings should occur as frequently as necessary for sufficient progress toward an announced goal
5. Executive Committee acts in advisory capacity to each of the subcommittees
Elections:
1. Elections for office, Executive Committee, and committee chairs will be held
2. Office Election

a. Anonymous nominations from the executive committee and administration
b. Officers will be elected in the following order: President, Vice President, Secretary, Treasurer, Subcommittee Chair
c. Voting comes from executive committee (not including administration)
i. Each office will be voted for and the winner announced before moving on to the next position, allowing those not elected to run for other positions

ii. Order of election: President, Vice President, Treasurer, Secretary

d. Majority wins

e. In the case of no one receiving a majority of the votes, a run-off is held between the top two candidates

f. In the case of a tie, a run-off is held between the candidates
g. In the case of another tie, the Executive Committee flip a coin

h. Election occurs in the month of April

3. Executive Committee Election

a. Nominations come from self, coaches, SAAC members, or the team
b. In the case of more applicants than space permitted per team grouping, interested individuals will be required to submit an application
c. SAAC Executive Committee will review the applications for each affected team grouping and choose the most qualified applicant

d. New member selection occurs in the month of September

e. Current Exec members keep their position on Exec
4. Subcommittee Chair Election

a. Less formal selection process than the other two elections

b. Occurs after office election, either at the same meeting or the next meeting

c. President calls for interest in leading the subcommittees
d. In the case of multiple interest in the chair position:

i. Those interested are given the option of co-chairs 
ii. Quick election will occur, same rules as office election

Representation:

1. Executive Committee
a. Representation from each of the team groupings is required

b. Recruiting should be done by current Exec members, coaches, captains, and administration

2. Subcommittee

a. Subcommittee size is determined by subcommittee chair
b. Recruiting should be done primarily through subcommittee chairs and captains, with help from coaches

c. Strive for diversity of sports in each committee
Editing


This Constitution is basic in the areas it covers, leaving much up to interpretation and offering flexible with the changing structure and procedures of SAAC as it continues to expand its operations.  The annual meeting to review the Constitution (mentioned below) is intended to make sure this document is representing the fundamental changes that are occurring to SAAC to make it a more efficient and effective group in leading all Student Athletes on campus.

1. During yearly Constitution Review Meeting (Exec members only):

a. All members read through the Constitution and make suggestions for deleting, adding, or rephrasing sections

b. To initiate a change, a member makes a motion for the edit to occur
c. Discussing ensues

d. To call the vote, a member makes a motion for the vote

e. Second required

f. exec members vote to adopt the change

g. 4/5 approval of those present at the Constitution Review Meeting needed to adopt a change

2. Exception to the annual Constitution Review Meeting can be called for extenuating circumstances.  
a. An Exec member makes a motion at an exec meeting to change some part of the Constitution, announcing the section to be edited
b. A second member different than motioner seconds the motion to begin discussion

c. Any member motions for vote at the end of discussion

d. A second member different than the vote motioner seconds motion for vote

e. Exec votes on the Constitution change
f. 4/5 approval of those present at the Constitution Review Meeting needed to adopt a change, effective immediately

Miscellaneous:

1. Constitution is reviewed on a yearly basis at a special Constitution revision meeting in the month of February (not at a SAAC Exec meeting)
2. Team grouping for representation is described in Appendix I
3. Attendance at all SAAC Exec meetings is required- absences are excused for sport or academic conflict, and must be approved the weekend before the week of the meeting by the secretary

a. 2 unexcused absences results in immediate expulsion from SAAC Exec
4. General SAAC meetings are held once per semester, more as needed
a. All student athletes are invited

b. General overview of things SAAC accomplished during the semester and has planned for later

c. Informal recruitment for SAAC Exec
5. Membership on the Executive Committee until graduation is encouraged

6. See Appendix II for discussion points not included in this version of the Constitution
This SAAC Constitution has been drafted, reviewed, and approved by the members of the 2008-2009 SAAC Executive Committee on Monday, March 30th, 2009.
Co-President Juls Andren

Co-President Steff Brenman

Executive Committee members:

Appendix I: 
Officer Descriptions
President:

-run meetings

-write agenda

-main point of contact to the community, write emails to coaches/captains

-oversee subcommittees

-run elections

Vice President:

-a second point of contact

-help president with administrative duties (ex. help oversee subcommittees with president)

-review constitution and ensure that SAAC is running according to the constitutional guidelines

Secretary:

-write and send out meeting minutes after each meeting (take notes at meetings)

-mandatory member of the website subcommittee: help organize and maintain the website with current events

Treasurer:

-keep track of finances

-keep exec committee informed of financial situation

-head of the finance subcommittee

Appendix II
Team Groupings for Executive Committee representation
Grass/Turf/Outdoor onsite sports: (4-6 members, ideally at least one from each facility)

     Roberts


-football - M


-soccer – M and W

     Barry

-field hockey - W



-lacrosse – M and W (maybe moved to Roberts)

      Briggs

-softball – W


-baseball – M

     Other

-tennis – M and W

Running Sports: (1-2 members)


-indoor and outdoor track and field – M and W


-cross country – M and W

Gym sports: (5-7 members, ideally one from each facility)

      Rockwell Cage:


-basketball – M and W


-volleyball – M and W

     DuPont gymnasium:


-wrestling - M


-gymastics – M and W

      DuPont athletic center:


-fencing – M and W


-pistol – coed


-rifle - coed

       Other athletic complex sports:
 
-squash (Z-center) – M 


-ice hockey (Johnson Ice Rink) – M and W

Water sports: (2-4 members – ideally one representing each facility)

       Z-center:


-swimming and diving – M and W


-waterpolo - M

     Charles River:  (can be grouped with off site sports)


-crew – M and W


-sailing – coed 

Off site sports: (1-2 members)


-alpine skiing – coed 


-golf – M
Appendix II
Future Representation:
· Requirement for every team grouping to be represented on SAAC
· Requirement for every team to have representation, whether it be through exec or subcommittee

· Potential for dropped support if a team doesn’t have representation

· but SAAC should be there for all student athletes regardless?
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