Unified Proposal for the MIT Residence System

MIT Strategic Advisory Committee to the Chancellor

In conjunction with: the Undergraduate Association of MIT
MIT Dormitory CouncilCJ MIT Interfraternity Council

Summary of Recommendations, October 22, 1999

The Strategic Advisory Committee would like to thank everyone who contributed to the development of the Ul
fied Proposal through their comments and suggestions. We invite you to review the complete proposal. Plea:
visit our web site alttp://web.mit.edu/advise/.

1. Objectives of the Residence System 6. MIT should support the creation of an B. Additional 400-bed undergraduate dormi-

informal network of peer advisors throughout tory, needed to eliminate overcrowding and

the living groups. provide critical flexibility to transition to the
7. Graduate Residents should receive sub-new system: $40 MM

mental level, MIT must provide housing for its sta.nFiaI peer counseling and conflict-resolution C. Housing Renewal and Renovation Plan,

students. This housing must be safe, clean,aning. , , Phase 2: $6 MM

and affordable. 8. MIT should provide a variety of rewards D. Renovations to East Campus: $25.5 MM

2. Provision of Home.The residence system ano_l recognition for_peopl_e partici_pgtiqg inthe E. Renovations to Stratton Center: $2 MM

must support its students psychologically. residence system, including publicity in Tech- Total, Phase II: $123.5 MM

Students must be able to find the close friend- nology Review. 3. To be completed by the summer of 2009.

ships that will support them during their stay 9. As part of the tenure process, junior fac-  A. Second 500-bed graduate dormitory: $50

at the Institute and beyond. On a larger scale, !ty should be able to submit recommenda- MM

they must find residential communities that t_ions testifying to their contributions to student  B. Housing Renewal and Renovation Plan,
life Phase 3: $18.5MM

support their well-being. . .
3. Provision of Community.We support the C. Walker Memorial Renovations: $31 MM

recommendations of the Task Force and the3: Capital Expenditures Total, Phase II: $99.5 MM

Clay Committee in that the residence system We recommend completion of the following Total. all phases: $273.5 MM

needs to be a pillar in MIT’s efforts to encour- capital projects over the next ten years, none

age community interaction and provide infor- of which currently are part of MIT’s Capital 4. GOvernance and Management

mal but invaluable educational experiences. Plan. The projects will satisfy the following Successful management and governance of the

We recognize three major objectives of the
residential system.
1. Provision of Housing On the most funda-

crucial housing needs residential system is vital if the new system is
2. Community Interaction and Student A. All undergraduates should be able to live to fulfill its objectives. We propose several
Support in the residence system if desired. new programs and policies that will help bring

1. Faculty and staff must recognize the value B. All first year graduate students, and at about successful oversight of the residential
of participating in the residence system, and least 50% qf all graduate students, should besystem. ' N _ .
ensure that students have enough time to doable to Ilvg in the r§5|dence system. . 1. The MIT senior administration, adminis-
so. Consequently, existing academic regula- C. Housing that is part Qf the MIT residence trators Qf ODSUE, student governments, and
tions must be rigorously enforced, and depart- system must be well-maintained, safe, clean, appropriate faculty committees anql housem_as-
ments should carefully consider the content and af'fordabl_e. _ ters should convene a conference in the Spring
and instruction quality of their subjects to D _The residence sys_tem should provide the of 1999. This conferenc_e shall create a g_e_n_e_ral
ensure that students are not doing “busywork’”. facilities and programming support needed for agreement that: (1) assigns the responsibilities

2 The recommendations of the Institute Din- community interaction. for oversight and management of the residen-
ing Review should be implemented and fully E. The FSILG system should remain vibrant tial system to the conference parties, and (2)
funded. and diverse. defines how the parties shall communicate

3. The Faculty fellows program should be These projects are staggered in three_ stages. W_ith each other on pending issues and resolve
greatly expanded. $25-50,000 per year shoulgl: To be completed (or have funding ear- disputes. _
be devoted to faculty-student activities. marked) by thg summer of ZOO;L._ 2 MIT should convent a Student Llfe_Coun-
4. Living groups should be responsible for at A. Renovations tq reopen dining halls and c!l that would be respop3|ble for strateglF: pllan-
least one event per year that is open to the Create new community space: $15 MM ning for the'stude'nt .Ilfe system, m.or.morlng
community. MIT would fund this event. B Funds_ to renovate FSILG's, provide tran- §tudent quality of I|_fe issues, determlnln_g pol-
5. MIT should support a “Student Develop- sition funding, gnd buy or rent spaces f_rom icy re_Iateo_I to r§5|de_nce _Ilfe and residence
ment Program” which provides instruction in FSILG’s that might otherwise fold (retaining selection (in conjunction with student govern-

leadership, communications, and manage-the spaces): $30 MM ments) and supervising community-wide pro-
ment skills. The program would also find C. Near-term renpvations to Stratton Center gramming. The Council would inc.lu.de four
internships for students wishing to build lead- and Walker Memorial: $5.5 MM students, four faculty, and four administrators,
ership skills. Total, Phase I: $50.5 MM including the Dean for Student Life and

2. To be completed by the summer of 2004. Undergraduate Education.
A. 500-bed graduate dormitory: $50 MM



3. The Student Life Council should be 3. Theme Houses 6. Support for Independent Living
responsible for monitoring the state of the resi-  A. A limited number of theme houses would Groups
dence system, and run annual surveys, focusbe a valuable addition to the MIT community. A. Starting in June 2001, MIT should trans-
groups, and facilities inspections to do so. However, new houses must contribute to the fer funds to each FSILG equal to 35% of total
4. All senior administrators responsible for diversity of the system, and must reinforce house capacity times the standard housebill.
the welfare of the student life system should MIT’s educational mission.
be eligible to receive a bonus based on the sta- B. Houses should be given a choice of two
tus of the student life system and achievementoptions for recruiting new members: B. Independent houses that are in particular
of system goals. The bonus regularly achiev- -- Houses may recruit rising sophomores, financial trouble may apply for special fund-
able would be 10-15% of the administrator’s much as independent living groups do. ing.
base salary, with greater bonuses being -- Houses may require incoming freshmen to C. If a single-sex fraternity wishes to
awarded for exceptional performance. meet with a house leader and sign a form COM-hacome coeducational, MIT should support
Bonuses would be decided by committees mitting them to the house duties required for the fraternity in its efforts to do so. This sup-
established by the MIT Corporation. active membership. port may include the purchase of the current
5. Student life decision-making should be 4. Recruitment and Selection for Independent chapter house from the fraternity's national
done in accordance with modern project and Living Groups organization.
process management techniques. A. The Interfraternity Council, in consulta- D. FSILG's may choose to be listed as grad-

5 Ori . d Resid Selecti tion with t_he Resid_ential Life Offic_e a_nd the uate housing options in MIT’s publications for
. Orientation an esidence Selection  Student Life Council, should set guidelines for graduate students.

We believe that these recommendations wouldth® néw member recruitment and selection ™ g\ should provide logistical support to

best foster the goals of providing a supportive PrOCess. ) FSILG’s that wish to move closer to campus.
home for freshmen as well as providing for B. The Institute should make every effort to

community interaction. encourage freshmen to consider their upper-7 Special Notes

; ~ class housing options and to facilitate and sup-
1. Residence Hall Selection ,  that gop Py Requiring Freshmen to Live in Residence
A. Freshmen should receive information POt thal process. _ _ Halls
about residence halls over the summer, and®- Fall and Spring Residence Lotteries
would pre-select a residence hall or theme A. MIT should actively support voluntary
house. They would receive a preliminary Moves within the residence system for all resi-

assignment over the summer. dents, not just sophomores. Any undergradu-
B. During orientation, time should be set até should be able to request a move quickly
aside for freshmen to tour the residence halls, @nd easily.

Freshmen would then choose between staying B- A dormitory lottery should be held in
in their assigned hall, or entering a lottery with November of the fall term and March of the

a new ranking of residence halls. In this new spring term. These lotteries should be manda-

lottery, four freshmen may staple their choices 0¥ for "?‘" dormitory residents, _With one
together. option being the guaranteed confirmation o

This subsidy should decline to zero over six
years.

The Committee hoped to have the ability to
design what would be a globally-optimal resi-
dence system. Unfortunately, we are limited
from doing so by the non-relaxable constraint
that freshmen not be allowed to live in inde-
pendent living groups.

It may well be that the optimal residence
does feature freshmen living only in residence
halls. However, we cannot make that state-
§ ment for certain since we did not consider any

. . .. their current residence options that had freshmen living in ILG’s.
C. Following this second lottery, dormitories > Graduate Students

should do internal rooming assignments by a 6 Housing Guarantee The C ; . i )
! : . Housing must be guaranteed for four vears to e Committee recognizes that this report is
mechanism determined by the dormitory gov- g g Y heavily dominated by undergraduate housing

emments and approved by the Student Life @l undergraduates. In the event of short-term ’ ;
Council. During rooming assignments, entries PoPulation distortions due to the evolution of !SSUES- As much as possible, we have tried to

and suites may request that particular fresh-the FSILG system and dormitory lotteries, we :Ecéi?siir? rar?]:?:i:loul\s}:gg Isf%utﬁse ?:Zr:]er;eljﬁ;ced
men to live with them, but may not prevent a récommend the following measures be taken | 9 " ) dy din P ty2
freshman from living with them. Information (in order of preference): |nv0|v?men d pr:)grr:m:js tls-cufse " h arth
about which freshmen have received positive A Provide incentives for students to move 3ppty ogra ua:jestu ?ndsjlis an n;ﬁc .aSP e¥
requests shall be confidential. to residences that are under utilized. 30 0 url]l fergtrha ua ets u t.en S.ft urther, in dar
2 Orientation B. Crowd existing dormitory space and u;’)[/ggsrm?t;ri:scons ruction ortwo new grad-

i spread such crowding as evenly as possible )
T o e e T S e ot s

tion programs C. Rent non-residence hall space for under- must _be explored in de_pth. We therefore con-
: cur with recommendations to have a separate

: vi. graduates. . ; ;
B. We recommend a variety of new activi- 9 community-based committee redesign the

ties during Orientation (see report for details).  D- Utilize existing graduate hall space for :
Primary among these are a Camival, explora- Undergraduates and provide alternate housingdraduate housing system.

tions of Boston, a joint picnic with other col- fOr graduate students. Such housing shall bem [r)lffr?lttetkfhI;lrggcr)nni]llrrennd?tlo?r,l we i?rf atr:i]a-
leges, and sessions that will discuss studentcontiguous (i.e. an apartment building), safe, st?uctior? fo? raduateo s-tSduesnt %i%s?nco b-e
resources that every incoming student shouldWell-maintained, allow convenient access to ided % dul g
know about. We also recommend that Parents’ MIT, and be priced the same as the graduateP'oV1cec 0N SChEUle.

Orientation be moved to the start of Orienta- Nall space.
tion (rather than the end of Orientation).

To read the detailed proposal, visit:
http://web.mit.edu/advise
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